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AGENDA

Construction Claims – Cost Analysis
1. Risk Assessment
• Key Questions:
i. As an owner, what is my exposure?
a. What is the contractor’s financial position on the project
ii. Who is responsible?
a. Comparison of bid to actual
b. Overrun Analysis
2. Claims Analysis
• Labor Claims
• Material Claims
• Equipment Claims
• Overhead Claims
• Global Claims
• Discrete Claims – delay
• Discrete Claims – disruption
SPEAKER BIOS:

Jeff Lounsberry
MRW Advisory
Jeff Lounsberry’s experience in economic and financial damages analysis dates to
1999 and relates primarily to the audit and analysis of construction claims. He has
performed consulting work through legal counsel for clients including city, state,

and regional transportation organizations, universities, school districts,
wastewater utilities, hospitals, seaports, construction contractors, and real estate
developers.
Jeff’s construction experience relates primarily to working for public owners in
auditing construction costs and analyzing construction claims, but he has also
worked with private owners and contractors. He has reviewed and analyzed
claims based on labor, materials, subcontractor claims, equipment standby, home
office overhead, and job site overhead, as well as other types of construction
claims. The work involved on these projects has included reviewing contractors’
bid documentation, analyzing electronic job cost reports, reviewing
contemporaneous documentation such as invoices and employee timecards,
analyzing labor and equipment rates, evaluating cost overruns, and performing
analysis of claim calculations. Jeff’s experience includes construction projects
related to roads, highways, light rail lines, bridges, university buildings, school
buildings, libraries, wastewater treatment plants, apartment and condominium
buildings, and other projects.
Jeff also has experience in analyzing damages related to commercial disputes. On
these projects, he has been involved in preparing and analyzing lost profits claims,
reviewing the business practices of a marketing company, analyzing alleged
excess billings by a customer service provider, and assigning values to commercial
real estate properties. Jeff has provided expert testimony in arbitrations in
Washington and Idaho and has participated in a number of mediations in
Washington.

Brett Swanson
MRW Advisory
Brett Swanson has been working in the field of business litigation consulting and
financial damages analysis since July 2005 (Brett spent 1 year of his career
working in corporate finance at Microsoft). Brett joined MRW in June
2008, but he also worked with other MRW Advisory personnel at another
consulting firm during the first 2+ years of his career. His primary area of
emphasis during this period has been on construction claims and contract audits.

Mr. Swanson’s construction claim analysis experience includes working with both
public and private owners and contractors in analyzing construction claims. He
has analyzed claims for delay and disruption and extended site and home office
overhead costs, and environmental cost recovery, among others. He has reviewed
and analyzed labor, equipment, subcontractor, materials, and job site and home
office overhead documentation, which includes job cost reports, invoices,
timecards, change orders, and bid documentation. These types of analyses have
been provided for projects related to state and regional transportation
departments, county governments, vacation resorts, hospitals, and various school
buildings.
Mr. Swanson has significant contract audit experience and has performed audits
for Firm Fixed Price (FFP) contracts, Guaranteed Maximum Price (GMP) contracts,
Cost Reimbursable contracts, and change order requests. Over the last few years,
he has spent a considerable amount of time working on two separate audits of
high-dollar Cost Reimbursable contracts. He played a significant role in MRW’s
audit of a $400 million project, on which MRW’s work spanned approximately 1
year in duration. During that time, Mr. Swanson served as MRW’s “boots
on the ground” and the lead supervisor in the field, where he managed the dayto-day activities of an on-site team of up to five people. Separately, Mr. Swanson
is currently serving as the lead day-to-day auditor of a Cost
Reimbursable contract valued at approximately $95 million.
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